CMA MASTER CLASS INSTITUTE

ORGANIZATIONAL/INDUSTRY TRANSFORMATIONIST
/gx‘ (Five Sessions — approximately 54 hours

It took three decades to get to this point. And we decided that it was time to share our recipes for success with
you. Regardless of your career position or path, we want you to have the RIGHT TOOLS in your TOOLBOX.
3 expor’
.)Spr "MASTER CLASS " helps you to build your professional services business case with SUSTAINABLE SUCCESS
SOLUTIONS by showing you "how to" build your own brand. It is a “HOW TO” EXCURSION and shows you
the UNWRITTEN RULES OF THE GAME IN MEETING YOUR ORGANIZATION AND PROFESSIONAL GOALS.

Make it Your Business to Know The Business!!! Your Clients will love you for it.

Organization Continuous Process Improvement (CPl) Teams 2.0 Series

The Business Teaming environment has changed and is becoming more fluid and
entrepreneurial. The quest for sustainable success in Business and Industry is a priority regardless of
the core specialty. We help you to RE-ALIGN your organization's team value
proposition for INCLUSION AND PRACTICALITY by showing you how to build your own strategies for
the greater good. Itis a “HOW TO” EXCURSION.

Make it Your Business to Know The Business of Performance Excellence!!!

Excursion Durations

Kaizen Tool introduction classes — 1-3 days
A3 Kaizens projects - 2-6 months (9 sessions) A3 Kaizens — HRCI 23.5 Credits

8D Kaizens Projects — 4-6 months (10 Sessions) 8D Kaizens — HRCI 31.5 Credits

(CPI1) Executive/Champion Master Class Series

Leading organization transformation for sustainable success has taken on an entirely different
framework. At CMA, we understand that formula and have created CPI/Executive and
Leadership Excursions. leaders will learn the language of Lean Performance Excellence from an
Oversight perspective. This philosophy integrates itself into your script when coaching for
Sustainable Success and Ongoing Transformation in your organization.

* Track One: 3 days/equivilancy - The Readiness Factor and DiSC Assessment 3.25 HRCI
Credits

* Track Two: 3-6 month equivilancy
* Leaders Guiding Leaders for Sustainable Success (6 modules — 3.25 HRCI Credits
each)
* Managing Continuing Process Improvement (CPI)
* A3 General Improvement (oversight) — 23.5 HRCI Credits 9-10 Sessions
OR
* 8D Risk Management Assessment (practitioner/team approach) —31.5
Credits 10-12 Sessions
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