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Run your own projects with the toolboxes that will 
assist you in mobilizing project teams, project 
management, handoff and monitoring for sustainable 
integration 

• Types of Kaizen Improvement tools and when to use 
them 

• Create a KAIZEN Workplace diagram 
• Explore the Obvious for “Risk” and “Organization 

Hazards” 
• Draw or expand upon a Process Map / Swim Lane 

Map 
• Direct Process Observation 
• Identify the 8 types of waste and develop a 

Workplace Root Cause Improvement plan 
• Identify Lean Improvement metrics: Safety, Quality, 

Delivery and Cost opportunities 
• Establish Accountability Plans to achieve future state 

sustainability  

Excursion Durations?
• Kaizen Tool introduction classes – 1-3 days 
• A3 Kaizens projects - 2-6 months (9 sessions)
• 8D Kaizens Projects – 4-6 months (10 Sessions)

(A3 Kaizens – HRCI 23.5 Credits;  8D Kaizens – HRCI 
31.5 Credits)   

*Scheduling of Sessions is based on Client, Attendee and Facilitator availability.  
For additional details visit www.cma-ent.com or contact us at 954-476-35215 or info@cma-
ent.com.

http://www.cma-ent.com/
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