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Lean Six Sigma Series…
• Lean White Belt
• Lean Yellow Belt 
• Lean Green Belt 
• Lean Black Belt 
• Lean Master Black Belt 
• Lean Champion
• Lean Kaizens 
• Lean Business leader
• Lean Lockstep Program 
• Lean Manufacturing/Operations

Leadership Training…
• Leadership Series – Track I
• Leadership Series – Track I

Entrepreneurship Training…
• Entrepreneurship Excellence
• Lean Entrepreneur and Business Leader

Project Management Preparatory Course
Includes case study and toolbox

Diversity and Inclusion
• Diversity and Sensitivity Awareness
• Race Relations
• EEO Compliance
• Supplier Diversity

Excursion Catalog Categories

1

• Organization 
Development 

• Enterprise Risk                                                              
Management

• Leadership • Customer Relations 

• Process 
Improvement 

• Team Building

• Project Management • Mentoring and Coaching 

• Performance 
Improvement 

• Financial Management

• HR Management and                                                           
Compliance Issues

• Entrepreneur Development

• Board Governance • Communication Skills

• Marketing Essentials

General Business Courses   (ala carte modules
CMA offers mini excursions that all our 
client/students focus on one specific area of interest 
as opposed to an entire series.  
Ala carte selection categories include…

Other Program Services/Offerings include…
• Curriculum Development
• Case Study Customization
• E-Learning platforms
• Presentation Development
• Concierge Sessions
• Trainer Mentoring
• DiSC Assessment Tools
• Process/Performance  Improvement Advisory 

Services

REQUEST A QUOTE : 
Contact Gail Birks at 954-476-3525 or
https://www.cma-ent.com/lean-six-sigma-

academyhttps://www.cma-ent.com/lean-six-sigma-academy
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