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(CPI) Executive/Champion Master
Class Series

Our sessions and training series are highly interactive and
include Simulation Case Studies that build your capacity as a
Practitioner in CPI.

Track One (3 days/equivalency) :
* The Readiness Factor (One Day) 3.25 HRC/ Credits
* Leadership Styles — DiSC Assessment
Results
* Lean Champion ( Two Days) 13.25 HRC/ Credits

Track Two (3-6 month / equivalency):
* Leaders Guiding Leaders For Sustainable Success (3
month series)
* Six (6) modules, four hours each
* 3.25 HRCI Credits for each module
* Managing Continuing Process Improvement (CPI)
* A3 General Improvement (oversight) — 23.5
HRCI Credits 9-10 Sessions
OR
* 8D Risk Management Assessment
(practitioner/team approach) — 31.5
Credits 10-12 Sessions

Other details include...
* Individual /Group Culture DiSC Personal Assessments
* “Work of Leaders” Emotional Intelligence Tool

*Scheduling of Sessions is based on Client, Attendee and Facilitator availability.
For additional details visit www.cma-ent.com or contact us at 954-476-35215 or
info@cma-ent.com.
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