CMA/TBI Lean Project Management Universe

PM Fundamentals, An Overview - 1-day : The duration for our course is 1 day or 8 hours for
classroom sessions and up to 30 days for online excursions. The training will introduce all of the
essential elements of Project Management in accordance to the body of knowledge with a
“taste” of Lean Six Sigma. HCRI Credits: 7.25 (Business)

PM Body of Knowledge - 2-day : The duration for our course is 2 days or 16 hours for classroom
sessions and up to 60 days for online excursions. Participants will understand the concepts and
methodology of Project Management, Strategic Thinking, and how it links with managing
organizational goals.

‘‘‘‘‘ .r Agile Management Foundations Course — 2 days: We have designed an Agile Journey thatis a
- mirror to the Lean Kaizen A3 Model for you. HRCI Credit: 15 (Business)

Hybrid Project Management Fundamentals Course — 3 days: Participants will be able to apply:
Methods for translating the voice of the customer into the voice of the business/initiative,
Methods for mobilizing an initiative from a to z, Building the execution and monitoring plan,
Methods for improving and controlling the project management process and promoting “out of
the box” thinking and continuous improvement for sustainable project success. HRCI Credit: 18.0
(Business )

Project Risk Management Course — 1 day: Typically facilitated as an integral part of the Hybrid or
Fundamentals Courses, the Project Risk Course is designed to provide a more concentrated
assessment for the Project Manager of the project or initiative’s critical paths and/or
vulnerabilities however defined. HRCI Continuing Ed Credits: 7.50 (Business)

s Earned Value Management — 1 and 2 day Course availability: The duration for our course is 1
SRR and 2 days equivalency for the sessions The training will introduce the key elements of Earned
Value Management (EVM) in accordance to the Project Management (PM) with a “taste” of Lean

Six Sigma and Agile. The course is facilitated in simulation format. HRCI Credit: Pending

Project Controller — 1 day: This course is typically an integral part of the Hybrid and other Project
Management Excursions offered by CMA. The segments used in designing this course reflect the
overall monitoring and management of a project and the creation and use of a project journal.
HRCI Credits 7.50 (Business)

OTHER PM EXCURSIONS
» Lean Practitioner (Kaizens): Run your own projects with the tools that will assist you in
OK (0 mobilizing project teams, project management, handoff and monitoring for sustainable
m integration. A3 and 8D Kaizen project timeframes vary by project. Tool Introduction Sessions — 1

to 3 days.)

Outcomes - Driven Contracting Supply Chain Management and Acquisition Designed to assist
the Organization’s Leadership and Front Line (general workforce) in guiding their respective
teams and sometimes the customers on how to maximize their acquisition

experience. Attendees will be exposed to the key fundamentals of serving the most important
person to your company... THE CUSTOMER, however that is defined.

M For more information contact: info@cma-ent.com or 954-476-3525
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